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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

2023 Priorities Goal 
In 2023 we will continue to focus 
on student learning - with an 
increased focus on numeracy - 
and student wellbeing through the 
2023 Priorities Goal, a learning 
Key Improvement Strategy and a 
wellbeing Key Improvement 
Strategy. 

Yes Support for the 2023 Priorities Learning Targets:Targets linked to 
the School Strategic 
Plan:NAPLANBenchmark 
GrowthIncrease the percentage of 
students attaining ‘Above Benchmark 
Growth’:• Numeracy will increase 
from 38% in 2021 to 39% in 2023 
(SSP Target 40% by 2025)Year 3 
Top 2 BandsIncrease the percentage 
of students (at Year 3) in the ‘Top 2 
Bands’:• Numeracy will increase from 
44% in 2022 to 48% in 2023 (SSP 
Target 55% by 2025)Year 5 Top 2 
BandsIncrease the percentage of 
students (at Year 5) in the ‘Top 2 
Bands’:• Numeracy will increase from 
30% in 2022 to 40% in 2023 (SSP 
Target 48% by 2025)Wellbeing 
Targets:Targets linked to the draft 
SSP (2022 – 2025):Attitudes to 
School SurveyIncrease the 
percentage of positive endorsement 
for the following survey factors:• 
Teacher Concern from 66% in 2022 
to 70% in 2023 (SSP Target 75% by 
the end of 2025)• Sense of 
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Confidence from 67% in 2022 to 72% 
in 2023 (SSP Target 80% by the end 
of 2025)• Sense of Connectedness 
from 76% in 2022 to 78% in 2023 
(SSP Target 80% by the end of 
2025)• Voice and Agency from 59% in 
2022 to 64% in 2023 (SSP Target 
75% by the end of 2025)• Managing 
Bullying from 73% in 2022 to 76% in 
2023 (SSP Target 80% by the end of 
2025) 

To maximize learning outcomes in 
Literacy and Numeracy for all 
students. 

Yes By 2025, the percentage of students attaining High 
Benchmark Growth in: 

• Reading will increase from 23 percent in 2021 to 28 
percent 

• Writing will increase from 27 percent in 2021 to 31 
percent 

• Numeracy will increase from 38 percent in 2021 to 40 
percent 

 

NAPLAN Benchmark GrowthIncrease 
the percentage of students attaining 
‘Above Benchmark Growth’:• Reading 
will increase from 23% in 2021 to 
26% in 2023 (SSP Target 28% by the 
end of 2025) • Spelling will increase 
from 33% in 2021 to 35% in 2022 (No 
SSP Target by the end of 2025) 

By 2025, the percentage of Year 3 students in the Top 2 
Bands NAPLAN 

• Reading will increase from 59 percent in 2021 to 65 
percent 

• Writing will increase from 49 percent in 2021 to 57 
percent 

• Numeracy will increase from 46 percent in 2021 to 55 
percent  

 

NAPLAN Year 3 Top 2 
BandsIncrease the percentage of 
students (at Year 3) in the ‘Top 2 
Bands’:• Reading will increase from 
60% in 2022 to 63% in 2023 (SSP 
Target 65% by the end of 2025) • 
Spelling will increase from 51% in 
2022 to 53% in 2023 (No SSP Target 
by the end of 2025) 

By 2025, the percentage of Year 5 students in the Top 2 
Bands NAPLAN 

NAPLAN Year 5 Top 2 
BandsIncrease the percentage of 
students (at Year 5) in the ‘Top 2 
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• Reading will increase from 39 percent in 2021 to 47 
percent 

• Writing will increase from 23 percent in 2021 to 34 
percent 

• Numeracy will increase from 40 percent in 2021 to 48 
percent 

 

Bands’:• Reading will increase from 
48% in 2022 to 51% in 2023 (SSP 
Target 47% by the end of 2025) • 
Spelling will increase from 53% in 
2022 to 55% in 2023 (No SSP Target 
by the end of 2025) 

By 2025, Semester 1, the percentage of F – Year 6 students 
assessed against the Victorian Curriculum Levels F – 10 as 
being above age expected level will increase; 
In the English Language Reading Mode, from 40 percent in 
2021 to 50 percent 
 
In the English Language Writing Mode, from 20 percent in 
2021 to 35 percent 
 
In the Numeracy Mode: 
Number and Algebra from 24 percent in 2021 to 34 percent 
Measurement and Geometry 14 percent in 2021 to 24 
percent 
Statistics and Probability 10 percent in 2021 to 20 percent  
 

By 2025, Semester 1, the percentage 
of F – Year 6 students assessed 
against the Victorian Curriculum 
Levels F – 10 as being above age 
expected level will increase;In the 
English Language Reading Mode, 
from 40 percent in 2021 to 45 percent 
in 2023In the English Language 
Writing Mode, from 20 percent in 
2021 to 30 percent in 2023School 
Staff Survey:Increase the percentage 
of positive responses for the following 
survey factors:• Professional learning 
through peer observation from 59% in 
2022 to 65% in 2023 (No SSP Target 
by the end of 2025)• Seek feedback 
to improve practice from 78% in 2022 
to 80% in 2023 (No SSP Target by 
the end of 2025) 

To build student agency and voice 
in their learning 

No The percentage of positive responses to AtSS factors will 
increase in 

• Voice and agency from 54 percent in 2021 to 75 
percent 

• Stimulated learning from 67 percent in 2021 to 83 
percent 

• Effort from 66 percent in 2021 to 80 percent 
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To enhance student resilience 
and confidence.  

No The percentage of positive responses to AtSS factors will 
increase in: 

• Sense of confidence from 64 percent in 2021 to 80 
percent  

• Perseverance from 60 percent in 2021 to 85 percent  
• Teacher concern from 62 percent in 2021 to 75 

percent  
• Managing bullying from 69 percent in 2021 to 80 

percent  
 

 

 
 

Goal 1 2023 Priorities Goal 
In 2023 we will continue to focus on student learning - with an increased focus on numeracy - and student 
wellbeing through the 2023 Priorities Goal, a learning Key Improvement Strategy and a wellbeing Key 
Improvement Strategy. 

12-month target 1.1-month target Learning Targets: 
 
Targets linked to the School Strategic Plan: 
 
NAPLAN 
Benchmark Growth 
Increase the percentage of students attaining ‘Above Benchmark Growth’: 
• Numeracy will increase from 38% in 2021 to 39% in 2023 (SSP Target 40% by 2025) 
 
Year 3 Top 2 Bands 
Increase the percentage of students (at Year 3) in the ‘Top 2 Bands’: 
• Numeracy will increase from 44% in 2022 to 48% in 2023 (SSP Target 55% by 2025) 
 
Year 5 Top 2 Bands 
Increase the percentage of students (at Year 5) in the ‘Top 2 Bands’: 



 

 

Great Ryrie Primary School (5478) - 2023 - AIP - Annual Goals Targets and KIS  
Page   6 

• Numeracy will increase from 30% in 2022 to 40% in 2023 (SSP Target 48% by 2025) 
 
 
Wellbeing Targets: 
 
Targets linked to the draft SSP (2022 – 2025): 
 
Attitudes to School Survey 
Increase the percentage of positive endorsement for the following survey factors: 
• Teacher Concern from 66% in 2022 to 70% in 2023 (SSP Target 75% by the end of 2025) 
• Sense of Confidence from 67% in 2022 to 72% in 2023 (SSP Target 80% by the end of 2025) 
• Sense of Connectedness from 76% in 2022 to 78% in 2023 (SSP Target 80% by the end of 2025) 
• Voice and Agency from 59% in 2022 to 64% in 2023 (SSP Target 75% by the end of 2025) 
• Managing Bullying from 73% in 2022 to 76% in 2023 (SSP Target 80% by the end of 2025) 
 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1.a Learning - Support both those who need scaffolding and those who have thrived 
to continue to extend their learning, especially in numeracy 

Yes 

KIS 1.b Wellbeing - Effectively mobilise available resources to support students' wellbeing 
and mental health, especially the most vulnerable 

Yes 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities 
for 2023. 

Goal 2 To maximize learning outcomes in Literacy and Numeracy for all students. 



 

 

Great Ryrie Primary School (5478) - 2023 - AIP - Annual Goals Targets and KIS  
Page   7 

12-month target 2.1-month target NAPLAN Benchmark Growth 
Increase the percentage of students attaining ‘Above Benchmark Growth’: 
 
• Reading will increase from 23% in 2021 to 26% in 2023 (SSP Target 28% by the end of 2025)  
 
• Spelling will increase from 33% in 2021 to 35% in 2022 (No SSP Target by the end of 2025) 

12-month target 2.2-month target NAPLAN Year 3 Top 2 Bands 
Increase the percentage of students (at Year 3) in the ‘Top 2 Bands’: 
 
• Reading will increase from 60% in 2022 to 63% in 2023 (SSP Target 65% by the end of 2025)  
 
• Spelling will increase from 51% in 2022 to 53% in 2023 (No SSP Target by the end of 2025) 

12-month target 2.3-month target NAPLAN Year 5 Top 2 Bands 
Increase the percentage of students (at Year 5) in the ‘Top 2 Bands’: 
 
• Reading will increase from 48% in 2022 to 51% in 2023 (SSP Target 47% by the end of 2025)  
 
• Spelling will increase from 53% in 2022 to 55% in 2023 (No SSP Target by the end of 2025) 

12-month target 2.4-month target By 2025, Semester 1, the percentage of F – Year 6 students assessed against the Victorian Curriculum Levels F – 
10 as being above age expected level will increase; 
 
In the English Language Reading Mode, from 40 percent in 2021 to 45 percent in 2023 
 
In the English Language Writing Mode, from 20 percent in 2021 to 30 percent in 2023 
 
School Staff Survey: 
Increase the percentage of positive responses for the following survey factors: 
 
• Professional learning through peer observation from 59% in 2022 to 65% in 2023 (No SSP Target by the 
end of 2025) 
 
• Seek feedback to improve practice from 78% in 2022 to 80% in 2023 (No SSP Target by the end of 2025) 
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Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 2.a 
Excellence in teaching and learning 

Strengthen teacher capacity in the delivery of rich and engaging curriculum. Yes 

KIS 2.b 
Excellence in teaching and learning 

Strengthen teacher capacity to analyse and use data to inform differentiated 
learning. 

No 

KIS 2.c 
Excellence in teaching and learning 

Embed HITS into teacher practice. No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

The school has selected this KIS a focus for 2023, to continue the progress made against the School Strategic 
Plan (SSP). In 2022, effective professional development was implemented regarding the provision of a 
differentiated curriculum, building capacity in teaching reading approaches and the introduction of the Spalding 
methodology to support Spelling and Grammar. During the self-evaluation with staff for 2022, staff strongly 
indicated the need to continue to embed the professional learning offerings into regular classroom practice 
throughout 2023.   
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Define actions, outcomes, success indicators and activities 
 

Goal 1 2023 Priorities Goal 
In 2023 we will continue to focus on student learning - with an increased focus on numeracy - and student wellbeing 
through the 2023 Priorities Goal, a learning Key Improvement Strategy and a wellbeing Key Improvement Strategy. 

12-month target 1.1 target Learning Targets: 
 
Targets linked to the School Strategic Plan: 
 
NAPLAN 
Benchmark Growth 
Increase the percentage of students attaining ‘Above Benchmark Growth’: 
• Numeracy will increase from 38% in 2021 to 39% in 2023 (SSP Target 40% by 2025) 
 
Year 3 Top 2 Bands 
Increase the percentage of students (at Year 3) in the ‘Top 2 Bands’: 
• Numeracy will increase from 44% in 2022 to 48% in 2023 (SSP Target 55% by 2025) 
 
Year 5 Top 2 Bands 
Increase the percentage of students (at Year 5) in the ‘Top 2 Bands’: 
• Numeracy will increase from 30% in 2022 to 40% in 2023 (SSP Target 48% by 2025) 
 
 
Wellbeing Targets: 
 
Targets linked to the draft SSP (2022 – 2025): 
 
Attitudes to School Survey 
Increase the percentage of positive endorsement for the following survey factors: 
• Teacher Concern from 66% in 2022 to 70% in 2023 (SSP Target 75% by the end of 2025) 
• Sense of Confidence from 67% in 2022 to 72% in 2023 (SSP Target 80% by the end of 2025) 
• Sense of Connectedness from 76% in 2022 to 78% in 2023 (SSP Target 80% by the end of 2025) 
• Voice and Agency from 59% in 2022 to 64% in 2023 (SSP Target 75% by the end of 2025) 
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• Managing Bullying from 73% in 2022 to 76% in 2023 (SSP Target 80% by the end of 2025) 
 

KIS 1.a 
Priority 2023 Dimension 

Learning - Support both those who need scaffolding and those who have thrived to continue to extend their learning, 
especially in numeracy 

Actions Whole School Level: 
• Build teacher capacity in instructional practices within the learning area of Mathematics: 
 investigate relevant and approved teaching approaches for Mathematics within Great Ryrie Primary School (such 
as Shared Mathematics, Modelled Mathematics and Guided Mathematics) 
 build teacher capacity in the use of the Mathematics Proficiencies 
 
Please note – the actions below also link to SSP Goal 1 (to maximise learning outcomes in Literacy and Numeracy for all 
students); and KIS 1b (strengthen teacher capacity to analyse and use data to inform differentiated learning). 
• Investigate the Mathematics curriculum roadmaps to support a differentiated curriculum, and to identify student 
zones of proximal development. 
• Investigate the Mathematics curriculum roadmaps to support student agency through the identification of 
personalised learning goals. 
• Build teacher capacity in formative assessment practice within the learning area of Mathematics. 
 
PLC Teams and Classroom Level: 
• Use the PLC cycle and relevant data sets to identify students requiring specific learning support and extension 
through the Learning Enhancement programs (including the TLI). 
 
Individual and Tailored level: 
• Activate students as agents in their learning through the identification of personalised learning goals in 
Mathematics. 
 

Outcomes Leaders will: 
•:      Leaders will collaborate with teachers to establish intervention/small group tutoring programs with a focus on 
Numeracy. 
•        Meet with PLC/PLT leaders to evaluate and plan curriculum, assessments, lessons to support a differentiated 
curriculum. 
Teachers will:  
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•       Teachers will collaborate establish intervention/small group tutoring programs with a focus on Numeracy. 
• Teachers will confidently and accurately identify the learning needs of their students in the learning area of 
Mathematics. 
• Teachers will provide students with the opportunity to work at their level using differentiated resources. 
• PLC/PLTs will meet to evaluate and plan curriculum, assessments, lessons to support a differentiated curriculum. 
Students will: 
• Students will be supported to learn at point of need. 
• Students in need of targeted academic support or intervention will be identified and supported. 
• Students will know what their next steps are to progress their learning. 

Success Indicators Early indicators:  
• Classroom observations and learning walks demonstrating use of strategies from professional learning. 
• Evidence of a differentiated curriculum and evidence of student learning at different levels within planning 
documentation.  
• Teacher records and observations of student progress (including formative assessment data). 
• Progress against Individual Education Plans. 
• Data used to identify students for tailored support through learning enhancement programs. 
 
Late indicators:  
• Increased positive endorsement in student, staff and parent perception survey results (see targets). 
• NAPLAN results (for example, benchmark growth and top two bands). 
• Semester 2 teacher judgements.  
• Post-test results from assessments (from sources such as PAT). 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Appoint Literacy Intervention Support staff to support 
students below level in Literacy to partake in learning sprints. 
- Elaine 

 Education support  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$40,753.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 
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Purchase Nessy Program to support students with Dyslexia  Teacher(s)  PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$1,200.00 
 

 Equity funding 
will be used 

 M Ymer 2 Staff Training Sessions in Mathematics   Numeracy leader  PLP 
Priority 

from: 
Term 3 
to: 
Term 3 

$1,500.00 
 

 Equity funding 
will be used 

PL on Formative Assessment and expectations at GPRS  Assessment & reporting 
coordinator 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$0.00 
 

PL on use of Roadmaps and Student Learning Goals in both 
Literacy and Numeracy 

 Assessment & reporting 
coordinator 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$0.00 
 

PL x 2 sessions 
Provide professional learning in relevant and approved 
teaching approaches for Mathematics within Great Ryrie 
Primary School (such as Shared Mathematics, Modelled 
Mathematics and Guided Mathematics)  

 Numeracy leader 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 3 
to: 
Term 3 

$0.00 
 

PL x 2 sessions 
Build staff (whole staff) capacity in the use of the 
Mathematics Proficiencies: 
Provide an overview of the Mathematics Proficiencies (4 
pillars) 
Use stimulus to promote professional discussions about the 

 Numeracy leader 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 3 
to: 
Term 3 

$0.00 
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proficiencies. 
 

Koorie Education Program Facilitator   Assistant principal  PLP 
Priority 

from: 
Term 3 
to: 
Term 4 

$7,900.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

KIS 1.b 
Priority 2023 Dimension 

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most 
vulnerable 

Actions Whole School Level: 
• Continue with the implementation of the SWPBS framework across the whole school, with an appropriate action 
plan for the Wellbeing Team. 
• Further implement the ‘URStrong’ program across the whole school to develop student resilience and confidence 
(SSP Goal 3). 
• Engage families in programs and support mechanisms to build student resilience and confidence (for example, by 
providing information sessions for ‘URStrong’, as well as other wellbeing initiatives). 
• Support staff in the implementation of weekly check ins (for example, by using ‘iyarn’) to collect and analyse 
wellbeing data at regular intervals. 
• Build staff and community understanding in the disability inclusion funding model. 
• Fund a wellbeing coordinator to oversee support services and disability inclusions (including chaplaincy, MEA, 
OT, Psych and SSS support). 
• Fund the chaplaincy program and MEA to support vulnerable students. 
• Fund and provide intervention for students requiring occupational therapy (for example, therapy groups, fine 
motor programs, screening). 
 
Wellbeing Team Level: 
• Introduce a ‘Wellbeing Week’ (perhaps in-line with R U Ok day, colour run, etc.) to highlight and celebrate our 
wellbeing programs and to focus on mental health, confidence and resilience. 
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• Explore the use of ‘iyarn’ data and model how this data can be used within teams and classrooms. 
 
PLC Teams and Classroom Level: 
• Implement the updated Behaviour Matrix (2023) and support the SWPBS initiatives as identified by the Wellbeing 
Team. 
• Implement class meetings and weekly check ins (or fortnightly check ins). 
 
Individual and Tailored Level: 
• Identify students with emerging or acute wellbeing needs (and create wellbeing IEPs, Behaviour Management 
Plans and Safety Plans for students at risk). 
 

Outcomes Leaders will: 
•       Leaders will ensure there is a common understanding of whole school approaches to supporting the physical, social 
and emotional wellbeing of students with the school community.  
Teachers will: 
• Teachers will implement the wellbeing programs in classrooms as identified through relevant scope and 
sequences. 
• Teachers will implement classroom wellbeing meetings as advised by the Wellbeing Curriculum Team. 
• Teachers will implement a range of interventions in their classrooms to support student wellbeing. 
• Teachers will identify at-risk students and provide targeted support in a timely manner. 
Students will: 
• Students will feel supported in classrooms and will contribute to a positive classroom culture. 
•       At-risk students will receive targeted support in a timely manner. 
• Students with emerging or acute wellbeing needs will remain connected to school and peers and experience 
learning success. 
Families will: 
•       Families of at-risk students will receive regular communication and support from the school. 
• Students and families will be connected to allied health and mental health services as appropriate. 

Success Indicators Early indicators:  
• Documentation of the wellbeing frameworks, policies or programs. 
• Documentation of resources for wellbeing programs (including scope and sequences). 
• Data used to identify students in need of targeted support (iyarn). 
• Attendance data accessed from the learning management system. 
• Student engagement in wellbeing programs as evident through learning walks and teacher feedback. 
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• Teacher reports of student wellbeing concerns. 
• Documentation of referrals/communication processes. 
• Documentation and communication processes regarding disability inclusion. 
 
Late indicators:  
• Increased positive endorsement for relevant factors in student, staff and parent perception survey results (see 
targets). 
 For example, improvements in Teacher Concern; Managing Bullying, Perseverance, Sense of Confidence and 
Student Voice and Agency data as reported through the Attitudes to School Survey. 
• Positive student attendance data. 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Appoint MEA to support wellbeing of vulnerable students and 
to connect families with limited English to engage in school 
community and events.   

 Leadership team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$27,559.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Employ a Wellbeing Coordinator to oversee support services 
and disability inclusions (including chaplaincy, MEA, OT, 
Psych and SSS support). 
Jean 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$21,239.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Employ a Wellbeing Coordinator to continue to implement 
and embed the Wellbeing Curriculum across the school.  
Jean 

 Leading teacher(s)  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$38,137.00 
 

 Schools Mental 
Health Menu items 
will be used which 
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may include DET 
funded or free 
items 

2nd AP - Wellbeing   Assistant principal  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$27,588.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Appoint an ES on casual basis to support Foundation 
students that are not yet funded for 15 weeks. 
Release for ES to attend DIP Meetings  

 Education support  PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$26,314.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Provide Information Sessions for parents regarding 
Wellbeing initiatives such as URStrong and invite Guest 
Speakers.  

 All staff 
 Student wellbeing co-
ordinator 

 PLP 
Priority 

from: 
Term 2 
to: 
Term 2 

$0.00 
 

Provide PL session to support staff in the implementation of 
weekly check ins (for example, by using ‘iyarn’) to collect and 
analyse wellbeing data at regular intervals. 

 All staff 
 Student wellbeing co-
ordinator 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$0.00 
 

Provide PL on the SWPBS framework with a particular focus 
on using the explicit teaching tools and sharing new ways of 
engaging students with the Behavior Matrix. 

 All staff 
 Wellbeing team  

 PLP 
Priority 

from: 
Term 2 
to: 
Term 2 

$0.00 
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20 x CRT days for SSG's.  
8 CRT days for DIP prep and meetings. 

 Teacher(s)  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$16,251.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

PDA online modules and other relevant PL on specific 
disability of students at school. 

 Education support 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 2 

$1,500.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Furniture suited to student disability or ES furniture to enable 
student support 1:1 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$4,000.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Teacher resources specific to disability or stationary for 
DIP's. 
Specific materials needed for students to access curriculum, 
eg. writing materials, sensory equipment, workbooks. 
 

 Disability inclusion 
coordinator 
 Education support 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$2,500.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Pippa - Hire Allied Health Professional (OT) to run social 
skills program across school and fine motor skills. Also used 
to screen Foundation Students and write supporting letters 
for DIP applications. 

 Allied health  PLP 
Priority 

from: 
Term 1 

$14,976.00 
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to: 
Term 4 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Appoint ES staff to support students that are funded but 
require additional support in non-funded hours due to 
challenging and aggressive behavior. 
 
 

 Education support  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$45,565.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Appoint ES staff to support students that are funded but 
require additional support in non-funded hours due to 
challenging behaviour.  
 

 Education support  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$47,500.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Goal 2 To maximize learning outcomes in Literacy and Numeracy for all students. 

12-month target 2.1 target NAPLAN Benchmark Growth 
Increase the percentage of students attaining ‘Above Benchmark Growth’: 
 
• Reading will increase from 23% in 2021 to 26% in 2023 (SSP Target 28% by the end of 2025)  
 
• Spelling will increase from 33% in 2021 to 35% in 2022 (No SSP Target by the end of 2025) 

12-month target 2.2 target NAPLAN Year 3 Top 2 Bands 
Increase the percentage of students (at Year 3) in the ‘Top 2 Bands’: 
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• Reading will increase from 60% in 2022 to 63% in 2023 (SSP Target 65% by the end of 2025)  
 
• Spelling will increase from 51% in 2022 to 53% in 2023 (No SSP Target by the end of 2025) 

12-month target 2.3 target NAPLAN Year 5 Top 2 Bands 
Increase the percentage of students (at Year 5) in the ‘Top 2 Bands’: 
 
• Reading will increase from 48% in 2022 to 51% in 2023 (SSP Target 47% by the end of 2025)  
 
• Spelling will increase from 53% in 2022 to 55% in 2023 (No SSP Target by the end of 2025) 

12-month target 2.4 target By 2025, Semester 1, the percentage of F – Year 6 students assessed against the Victorian Curriculum Levels F – 10 as 
being above age expected level will increase; 
 
In the English Language Reading Mode, from 40 percent in 2021 to 45 percent in 2023 
 
In the English Language Writing Mode, from 20 percent in 2021 to 30 percent in 2023 
 
School Staff Survey: 
Increase the percentage of positive responses for the following survey factors: 
 
• Professional learning through peer observation from 59% in 2022 to 65% in 2023 (No SSP Target by the end of 
2025) 
 
• Seek feedback to improve practice from 78% in 2022 to 80% in 2023 (No SSP Target by the end of 2025) 

KIS 2.a 
Building practice excellence 

Strengthen teacher capacity in the delivery of rich and engaging curriculum. 

Actions Whole School Level: 
Continue to build teacher capacity in instructional practices within the English mode of Reading and Viewing: 
 - Implement Peer Observation Practices and Feedback cycles within and across teams with a focus on reading 
instruction (such as Shared - Reading, Modelled Reading, Guided Reading, Reciprocal Reading, HITS and developing 
fluency) 
- build teacher capacity in differentiation and formative assessment practice within the English mode of Reading and 
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Viewing. 
 
Implement the Spalding Method into classrooms from Foundation to Year 6: 
 - provide relevant professional learning and training for teachers beyond Foundation and Level 1, with a focus on 
a multisensory approach to teaching Reading, Writing and Spelling through the Spalding Method 
 - investigate how this methodology connects to current whole-school instructional practices in the Reading and 
Writing modes of English 
 - utilise a Learning Specialist to support and monitor the implementation of the Spalding Method within 
classrooms 
 

Outcomes Teachers will: 
•      Teachers will integrate the four essential elements of the Spalding method through muliti-sensory instruction, 
relating to the five pillars;  
Phonemic Awareness, Phonics, Vocabulary, Fluency and Comprehension. 
• Teachers will participate in Peer Observation Practices and Feedback cycles with a focus on reading instruction. 
• Teachers will consistently implement agreed instructional practices in reading. 
• Teachers will feel supported to implement the Spalding Methodology within classrooms via observation and 
modelling and coaching 
Students will: 
• Students will be supported to learn at point of need. 
•       Students will learn phonograms and spelling rules and apply this knowledge when reading and writing. 
•       Students' handwriting will be clear and precise due to the multi-sensory approach and integration of reading and 
writing. 
 

Success Indicators Early indicators:  
• Classroom observations and learning walks demonstrating the use of approaches and strategies from 
professional learning. 
• Observations of changes to classroom practices. 
• Differentiated curriculum documents and evidence of student learning at different levels. 
• Formative assessment records.  
 
Late indicators:  
• Teacher performance and development plans (PDPs). 
• Increased positive endorsement in student, staff and parent perception survey results (see targets). 
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• NAPLAN results (for example, benchmark growth and top two bands). 
• Semester 2 teacher judgements.  
• Post-test results from assessments (from sources such as PAT). 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

(23 classes 5 Specialist x 2 days) 2 days CRT for each for 
Peers Observation or PL 

 Teacher(s)  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$25,486.00 
 

 Equity funding 
will be used 

Leadership Coach to support SIT members to embed use of 
Improvement Cycles with PLC teams to improve student 
outcomes and use of formative assessment in classrooms.  

 School improvement team  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$20,000.00 
 

 Equity funding 
will be used 

The Writing Road to Reading Teachers Resource Book for 
all staff 

 Literacy leader 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$1,000.00 
 

 Equity funding 
will be used 

Spalding Coach to deliver PL and coaching and mentoring 
sessions. 
6 days 
Curriculum Day Friday 27th January 
Curriculum Day Monday 30th January 

 School improvement team  PLP 
Priority 

from: 
Term 1 
to: 
Term 2 

$6,500.00 
 

 Equity funding 
will be used 

Spalding PL Week 4 
Continuation of Spalding Method to teach Spelling, 
Phonograms and Handwriting 

 Literacy leader  PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$0.00 
 



 

 

Great Ryrie Primary School (5478) - 2023 - AIP - Actions Outcomes and Activities 
Page  15 

Spalding PL Week 5 
Continuation of Spalding Method to teach Spelling, 
Phonograms and Handwriting 
Year Level Discussion of effectiveness of current practise 

 Literacy leader 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$0.00 
 

Spalding PL Week 7 
Continuation of Spalding Method to teach Spelling, 
Phonograms and Handwriting 
Feedback and discussion from Peer Observation 

 Literacy leader 
 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 1 

$0.00 
 

Appoint a Teacher to support EAL students and students at 
risk. 

 Curriculum co-ordinator (s)  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$57,773.00 
 

 Equity funding 
will be used 
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Funding planner  
Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $113,460.70 $113,459.00 $1.70 

Disability Inclusion Tier 2 Funding $242,280.08 $242,278.00 $2.08 

Schools Mental Health Fund and Menu $61,080.78 $61,080.78 $0.00 

Total $416,821.56 $416,817.78 $3.78 

 
 

Activities and milestones – Total Budget 
Activities and milestones Budget 

Appoint Literacy Intervention Support staff to support 
students below level in Literacy to partake in learning 
sprints. - Elaine 

$40,753.00 

Purchase Nessy Program to support students with 
Dyslexia 

$1,200.00 

 M Ymer 2 Staff Training Sessions in Mathematics  $1,500.00 

Koorie Education Program Facilitator  $7,900.00 

Appoint MEA to support wellbeing of vulnerable 
students and to connect families with limited English 
to engage in school community and events.   

$27,559.00 

Employ a Wellbeing Coordinator to oversee support 
services and disability inclusions (including 
chaplaincy, MEA, OT, Psych and SSS support). 
Jean 

$21,239.00 
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Employ a Wellbeing Coordinator to continue to 
implement and embed the Wellbeing Curriculum 
across the school.  
Jean 

$38,137.00 

2nd AP - Wellbeing  $27,588.00 

Appoint an ES on casual basis to support Foundation 
students that are not yet funded for 15 weeks. 
Release for ES to attend DIP Meetings  

$26,314.00 

20 x CRT days for SSG's.  
8 CRT days for DIP prep and meetings. 

$16,251.00 

PDA online modules and other relevant PL on specific 
disability of students at school. 

$1,500.00 

Furniture suited to student disability or ES furniture to 
enable student support 1:1 

$4,000.00 

Teacher resources specific to disability or stationary 
for DIP's. 
Specific materials needed for students to access 
curriculum, eg. writing materials, sensory equipment, 
workbooks. 
 

$2,500.00 

Pippa - Hire Allied Health Professional (OT) to run 
social skills program across school and fine motor 
skills. Also used to screen Foundation Students and 
write supporting letters for DIP applications. 

$14,976.00 

Appoint ES staff to support students that are funded 
but require additional support in non-funded hours 
due to challenging and aggressive behavior. 
 
 

$45,565.00 

Appoint ES staff to support students that are funded 
but require additional support in non-funded hours 

$47,500.00 
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due to challenging behaviour.  
 

(23 classes 5 Specialist x 2 days) 2 days CRT for 
each for Peers Observation or PL 

$25,486.00 

Leadership Coach to support SIT members to embed 
use of Improvement Cycles with PLC teams to 
improve student outcomes and use of formative 
assessment in classrooms.  

$20,000.00 

The Writing Road to Reading Teachers Resource 
Book for all staff 

$1,000.00 

Spalding Coach to deliver PL and coaching and 
mentoring sessions. 
6 days 
Curriculum Day Friday 27th January 
Curriculum Day Monday 30th January 

$6,500.00 

Appoint a Teacher to support EAL students and 
students at risk. 

$57,773.00 

Totals $435,241.00 

 
 

Activities and milestones - Equity Funding 
Activities and milestones When Funding allocated ($) Category 

Purchase Nessy Program to 
support students with Dyslexia 

from: 
Term 1 
to: 
Term 1 

$1,200.00  Teaching and learning programs and resources 

 M Ymer 2 Staff Training 
Sessions in Mathematics  

from: 
Term 3 

$1,500.00  Professional development (excluding CRT costs and new FTE) 
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to: 
Term 3 

(23 classes 5 Specialist x 2 
days) 2 days CRT for each for 
Peers Observation or PL 

from: 
Term 1 
to: 
Term 4 

$25,486.00  CRT 

Leadership Coach to support 
SIT members to embed use of 
Improvement Cycles with PLC 
teams to improve student 
outcomes and use of formative 
assessment in classrooms.  

from: 
Term 1 
to: 
Term 4 

$20,000.00  Other 
Leadership Consultant 

The Writing Road to Reading 
Teachers Resource Book for all 
staff 

from: 
Term 1 
to: 
Term 1 

$1,000.00  Teaching and learning programs and resources 

Spalding Coach to deliver PL 
and coaching and mentoring 
sessions. 
6 days 
Curriculum Day Friday 27th 
January 
Curriculum Day Monday 30th 
January 

from: 
Term 1 
to: 
Term 2 

$6,500.00  Professional development (excluding CRT costs and new FTE) 

Appoint a Teacher to support 
EAL students and students at 
risk. 

from: 
Term 1 
to: 
Term 4 

$57,773.00  School-based staffing 

Totals  $113,459.00  
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Activities and milestones - Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 

Appoint Literacy Intervention 
Support staff to support 
students below level in Literacy 
to partake in learning sprints. - 
Elaine 

from: 
Term 1 
to: 
Term 4 

$40,753.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

•  

Appoint MEA to support 
wellbeing of vulnerable students 
and to connect families with 
limited English to engage in 
school community and events.   

from: 
Term 1 
to: 
Term 4 

$27,559.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

•  

Employ a Wellbeing Coordinator 
to oversee support services and 
disability inclusions (including 
chaplaincy, MEA, OT, Psych 
and SSS support). 
Jean 

from: 
Term 1 
to: 
Term 4 

$21,239.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

•  

2nd AP - Wellbeing  from: 
Term 1 
to: 
Term 4 

$27,588.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

•  

Appoint an ES on casual basis 
to support Foundation students 
that are not yet funded for 15 
weeks. 
Release for ES to attend DIP 
Meetings  

from: 
Term 1 
to: 
Term 1 

$7,823.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

•  
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20 x CRT days for SSG's.  
8 CRT days for DIP prep and 
meetings. 

from: 
Term 1 
to: 
Term 4 

$16,251.00  CRT 
 

•  

PDA online modules and other 
relevant PL on specific disability 
of students at school. 

from: 
Term 1 
to: 
Term 2 

$1,500.00  Professional learning for school-based staff 
 

•  

Furniture suited to student 
disability or ES furniture to 
enable student support 1:1 

from: 
Term 1 
to: 
Term 4 

$4,000.00  Equipment, adaptive technology, devices, or materials to support learning 
 

•  

Teacher resources specific to 
disability or stationary for DIP's. 
Specific materials needed for 
students to access curriculum, 
eg. writing materials, sensory 
equipment, workbooks. 
 

from: 
Term 1 
to: 
Term 4 

$2,500.00  Equipment, adaptive technology, devices, or materials to support learning 
 

•  

Appoint ES staff to support 
students that are funded but 
require additional support in 
non-funded hours due to 
challenging and aggressive 
behavior. 
 
 

from: 
Term 1 
to: 
Term 4 

$45,565.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

•  

Appoint ES staff to support 
students that are funded but 
require additional support in 
non-funded hours due to 

from: 
Term 1 
to: 
Term 4 

$47,500.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

•  
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challenging behaviour.  
 

Totals  $242,278.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

Koorie Education Program 
Facilitator  

from: 
Term 3 
to: 
Term 4 

$7,967.78  Aboriginal Community Controlled Organisations 
 
 

Employ a Wellbeing Coordinator 
to continue to implement and 
embed the Wellbeing 
Curriculum across the school.  
Jean 

from: 
Term 1 
to: 
Term 4 

$38,137.00  UR Strong Workshops 
 
 

Pippa - Hire Allied Health 
Professional (OT) to run social 
skills program across school 
and fine motor skills. Also used 
to screen Foundation Students 
and write supporting letters for 
DIP applications. 

from: 
Term 1 
to: 
Term 4 

$14,976.00  Employ allied health professional to provide Tier 1 tailored support for 
students 
 
 

Totals  $61,080.78  

 
 
Additional funding planner – Total Budget 
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Activities and milestones Budget 

Totals $0.00 

 
Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Professional learning plan 
 

Professional learning 
priority 

Who When Key professional learning 
strategies 

Organisational structure Expertise accessed Where 

 M Ymer 2 Staff Training 
Sessions in Mathematics  

 Numeracy 
leader 
 

from: 
Term 3 
to: 
Term 3 

 Planning 
 Curriculum 
development 

 Demonstration lessons 

 Professional practice 
day 
 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 External 
consultants 
Michael to continue to 
work with staff  

 On-site 

PL on Formative 
Assessment and 
expectations at GPRS 

 
Assessment 
& reporting 
coordinator 
 
Teacher(s) 
 

from: 
Term 1 
to: 
Term 1 

 Design of formative 
assessments 
 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 
 Learning specialist 

 On-site 

PL on use of Roadmaps 
and Student Learning 
Goals in both Literacy and 
Numeracy 

 
Assessment 
& reporting 
coordinator 
 
Teacher(s) 
 

from: 
Term 1 
to: 
Term 1 

 Design of formative 
assessments 
 Individualised 
reflection 

 Student voice, 
including input and 
feedback 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Departmental 
resources 
Formative 
Assessment Toolkit 
from NEVER site 

 High Impact 
Teaching Strategies 
(HITS) 

 On-site 
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PL x 2 sessions 
Provide professional 
learning in relevant and 
approved teaching 
approaches for 
Mathematics within Great 
Ryrie Primary School 
(such as Shared 
Mathematics, Modelled 
Mathematics and Guided 
Mathematics)  

 Numeracy 
leader 
 
Teacher(s) 
 

from: 
Term 3 
to: 
Term 3 

 Collaborative 
inquiry/action research 
team 
 Curriculum 
development 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 
 Pedagogical Model 

 Numeracy leader 

 On-site 

PL x 2 sessions 
Build staff (whole staff) 
capacity in the use of the 
Mathematics Proficiencies: 
Provide an overview of the 
Mathematics Proficiencies 
(4 pillars) 
Use stimulus to promote 
professional discussions 
about the proficiencies. 
 

 Numeracy 
leader 
 
Teacher(s) 
 

from: 
Term 3 
to: 
Term 3 

 Planning 
 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Pedagogical Model 
 Numeracy leader 

 On-site 

Provide PL session to 
support staff in the 
implementation of weekly 
check ins (for example, by 
using ‘iyarn’) to collect and 
analyse wellbeing data at 
regular intervals. 

 All staff 
 Student 
wellbeing co-
ordinator 
 

from: 
Term 1 
to: 
Term 1 

 Planning 
 Collaborative 
inquiry/action research 
team 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Learning specialist  On-site 

Provide PL on the SWPBS 
framework with a particular 
focus on using the explicit 

 All staff 
 Wellbeing 
team  

from: 
Term 2 

 Planning 
 Curriculum 
development 

 Professional practice 
day 

 Learning specialist  On-site 
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teaching tools and sharing 
new ways of engaging 
students with the Behavior 
Matrix. 

 to: 
Term 2 

 Individualised 
reflection 

PDA online modules and 
other relevant PL on 
specific disability of 
students at school. 

 Education 
support 
 
Teacher(s) 
 

from: 
Term 1 
to: 
Term 2 

 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 

 External 
consultants 
Expert on PDA 

 On-site 

(23 classes 5 Specialist x 
2 days) 2 days CRT for 
each for Peers 
Observation or PL 

 
Teacher(s) 
 

from: 
Term 1 
to: 
Term 4 

 Curriculum 
development 
 Peer observation 
including feedback and 
reflection 

 Demonstration lessons 

 Professional practice 
day 
 Timetabled planning 
day 

 Communities of 
practice 

 PLC Initiative 
 Teaching partners 

 On-site 

Spalding Coach to deliver 
PL and coaching and 
mentoring sessions. 
6 days 
Curriculum Day Friday 
27th January 
Curriculum Day Monday 
30th January 

 School 
improvement 
team 
 

from: 
Term 1 
to: 
Term 2 

 Curriculum 
development 
 Peer observation 
including feedback and 
reflection 

 Demonstration lessons 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 
 External 
consultants 

Spalding Coach 

 On-site 

Spalding PL Week 4 
Continuation of Spalding 
Method to teach Spelling, 
Phonograms and 
Handwriting 

 Literacy 
leader 
 

from: 
Term 1 
to: 
Term 1 

 Planning 
 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 
 Literacy leaders 

 On-site 
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 Peer observation 
including feedback and 
reflection 

Spalding PL Week 5 
Continuation of Spalding 
Method to teach Spelling, 
Phonograms and 
Handwriting 
Year Level Discussion of 
effectiveness of current 
practise 

 Literacy 
leader 
 
Teacher(s) 
 

from: 
Term 1 
to: 
Term 1 

 Planning 
 Curriculum 
development 

 Peer observation 
including feedback and 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 
 Literacy leaders 

 On-site 

Spalding PL Week 7 
Continuation of Spalding 
Method to teach Spelling, 
Phonograms and 
Handwriting 
Feedback and discussion 
from Peer Observation 

 Literacy 
leader 
 
Teacher(s) 
 

from: 
Term 1 
to: 
Term 1 

 Planning 
 Curriculum 
development 

 Peer observation 
including feedback and 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 
 Literacy leaders 

 On-site 
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